
 

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at 
(920)746 2200. Notification 72 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting. 

 

 

            
Notice of Public Meeting 

Thursday, June 8, 2023 

10:00  a .m.  

   
BROADBAND 
COMMITTEE 

   
Door County Government Center 

County Board/Chambers Room (C102), 1st floor 

421 Nebraska Street, Sturgeon Bay, WI 

 

    

            
AGENDA  

1. Call Meeting to Order 

2. Establish a Quorum ~ Roll Call 

3. Adopt Agenda / Properly Notice  

4. Correspondence 

5. Public Comment 

6. Approve Minutes of the March 9, 2023 Broadband Committee 
meeting 

7. New Business (Review / Action) 

A. WI PSC FY 2023 Grant Awards 

B. Public Wi-Fi – Bob Webb Nsight/Cellcom  

C. WI PSC WBO Listening Sessions – Beta Map 

D. Municipal Outreach Report  

E. Municipal Dashboard update  

8. Matters to be Placed on a Future Agenda or Referred to a 
Committee, Official, or Employee 

9. Sustainability Matters to be Considered 

10. Legislative Matters to be Considered 

11. Next Meeting Date: August 10, 2023 

12. Adjourn 

 

 

 

 

Deviation from Order Shown May Occur 

This meeting will be conducted by 
teleconference or video conference. 
Members of the public may join the 
meeting remotely or in-person. 
 
To attend the meeting via computer: 
Please click the link below to join: 

https://us02web.zoom.us/j/8162989011
7?pwd=T3V0d2Y1ditUNXJUNUc4VE4v
d3BnZz09 
 

Webinar/Meeting ID: 816 2989 0117 

Passcode: 262051 

Or by Phone: 1 312 626 6799 
Dial:1-312-626-6799 

Members - If you are unable to attend, 
please contact: 
Broadband Coordinator, Jessica Hatch 
@ 746-2289, or email 
jhatch@co.door.wi.us 
We need a quorum to conduct 
business.   Thank you.  

 

file://///dcgcfile/Broadband$/Committee%20Work/Committee%20Packets/2023/June/FY2023StateBroadbandExpansionGrantsAwardSummaryTable.pdf
https://maps.psc.wi.gov/apps/wisconsinbroadbandplanningmap/
file://///dcgcfile/Broadband$/Committee%20Work/Committee%20Packets/2023/June/Municipal%20Dashboard%20June%202023.pdf
https://us02web.zoom.us/j/81629890117?pwd=T3V0d2Y1ditUNXJUNUc4VE4vd3BnZz09
https://us02web.zoom.us/j/81629890117?pwd=T3V0d2Y1ditUNXJUNUc4VE4vd3BnZz09
https://us02web.zoom.us/j/81629890117?pwd=T3V0d2Y1ditUNXJUNUc4VE4vd3BnZz09


    

 

            
Notice of Public Meeting 

Thursday, May 11, 2023 

10:00 a.m. 

   
BROADBAND 
COMMITTEE 

   
Door County Government Center 

County Board/Chambers Room (C102), 1st floor 

421 Nebraska Street, Sturgeon Bay, WI 

 

   
MINUTES  

1. Call Meeting to Order 
Meeting was called to order at 10:00 a.m. by Chairperson Hugh Zettel. 

2. Establish a Quorum ~ Roll Call 
Members present:  Hugh Zettel, Kurt Kiefer, Erick Schrier, Michelle Lawrie, Robert Kufrin, and Jodi Bensyl.  
Jeff Miller, Jason Bieri, Jason Melotte and Robert Cornell were excused. 
Others present:  Administrator Ken Pabich, Broadband Coordinator Jessica Hatch,  

3. Adopt Agenda / Properly Notice  
Motion by Lawrie, seconded by Bensyl, to adopt the agenda.  Motion carried. 

4. Correspondence:  None. 

5. Public Comment:  None. 

6. Approve Minutes of the April 13, 2023 Broadband Committee meeting 
Motion by Kufrin, seconded by Kiefer, to approve the minutes of the April 13, 2023 Broadband Committee meeting.  
Motion carried. 

7. New Business (Review / Action) 

A. Telecommuter Forward! Resolution – procedural information  
Since Administrative Committee is the oversight committee for the Broadband Coordinator, the 
resolution will move forward to them on their June agenda. 

B. Draft Planning Grant Resolution – review and approval 
Draft resolution included in packet.  The resolution explains: 

The Door County Broadband Office will receive a portion of a Public Service Commission of 
Wisconsin (PSC) Broadband Equity, Access and Deployment (BEAD) Local Planning Grant.  The 
portion of the Grant Door County will receive is $15,000.00.  The purpose of said Grant is to 
improve broadband planning locally and throughout the region; and 

The Door County Broadband Office, New North and other participating counties agree to work 
together in a collaborative spirit and negotiate in good faith on tasks and deliverables required for 
the execution of the Public Service Commission of Wisconsin (PSC) Broadband, Equity, Access 
and Deployment (BEAD) Local Planning Grant; and 

Motion by Kufrin, seconded by Kiefer, to forward the resolution on to Administrative Committee for 
their June agenda.  Motion carried unanimously. 

C. Regional PSC BEAD Local Planning Grant – review of deliverables 
Hatch reviewed the deliverables and timeframe, County roles and responsibilities, New North roles 
and responsibilities, and reporting requirements (all information provided in agenda packet).  She will 
have an update at the next meeting.  

D. $25 per address Door County Grant criteria – review and approval 
Hatch reviewed past information / history.  In 2021, the Public Service Commission WI Broadband 
Office, Wisconsin Broadband map showed the Villages of Egg Harbor, Ephraim, Forestville and Sister 
Bay, as well as the city of Sturgeon Bay, as fully served communities.  In the past year, the WISER 
data has helped shed light on the reality of broadband coverage and access throughout the County, 
including those municipalities that were originally shown as served.  With the goal of inclusivity and 
equity to all municipalities, it is proposed that we reassess the $25.00 per address to include the 
Villages of Egg Harbor, Ephraim, Forestville and Sister Bay, and the City of Sturgeon Bay, and the 
new addresses since the 2021 fiscal assessment as  part of our ARPA funding contribution. 
The handout in the packet detailed the Plan for the $25 per Address Grant Program, and the Grant 
Criteria for the funds. 
Discussion held. 



    

Pabich explained that we are taking a snapshot in time, and establishing the allocation method. 

It was the consensus of the committee that part of the Grant Criteria should be that the municipality 
have an active recognized formal committee in place. 
Changes recommended under Grant Criteria include: 

▪ That the municipality have an active recognized formal committee in place. 
▪ #4 – add business association, schools and community anchors. 
▪ #5 – add the same language as in #6 about partnerships. 

Changes recommended under Grant Use: 
▪ Add: Any of the following 
▪ last bullet … add ‘and education’. 
▪ add definition of FTTP 

Motion by Lawrie, seconded by Schrier, that we provide this proposal, with the recommendations, to 
the Administrative Committee for approval.  Motion carried. 

E. Municipal Dashboard update  
The last data pull was 4/16 and the information is linked on the FiberNet website. 
Links have been added to all state and county parks. 
Door County has direct access to the survey now, and will be pushing out surveys again in July. 

8. Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee 
Kiefer said he would like a future agenda to discuss public Wi-fi; bring in experts (what to look at; what to be aware of) 
Hatch noted that she has an ongoing list. 
Zettel added Outreach to seasonal residents in June. 

9. Sustainability Matters to be Considered:  None. 

10. Legislative Matters to be Considered:  None.   

11. Next Meeting Date: June 8, 2023, 10:00 a.m.  There will not be a meeting in July. 

12. Adjourn 
Motion by Kiefer, seconded by Lawrie, to adjourn.  Motion carried.  Time:  11:10 a.m.  Respectfully submitted, Lori 
Holtz, Administrative Assistant. 
 

file://///DCGCFILE/ctyadmin$/Communities/Shared%20work%20product/Dashboard/Municipal%20Dashboard%20April%202023.pdf


App Grantee / Project Project Description Award Match
308 Cirrinity (Wittenberg Telephone Company 

Inc.)
Langlade County - Town of Summit, Peck, 
and Vilas

This project will utilize a Fiber to the Premises service to reach 
3 businesses and 101 residential locations in the Towns of 
Peck, Vilas, and Summit in Langlade County.

$520,000 $605,000

279 TDS Telecom (The Farmers Telephone 
Company, LLC)
Lancaster Exchange

This project will utilize a Fiber to the Premises service to reach 
75 businesses and 752 residential locations in the Towns of 
South Lancaster, Lancaster, Beetown, Ellenboro, Harrison, 
Little Grant, North Lancaster, Potosi, Waterloo, and Liberty in 
Grant County.

$1,555,174 $6,220,696

330 Solarus (Wood County Telephone 
Company)
Town of Carson

This project will utilize a Fiber to the Premises service to reach 
5 businesses and 148 residential locations in the Town of 
Carson in Portage County.

$249,188 $373,781

138 Northwest Communications (Amery 
Telcom, Inc.)
Beaver Township

This project will utilize a Fiber to the Premises service to reach 
385 residential locations in the Town of Beaver in Polk County.

$550,000 $600,000

297 Siren Telephone Company
Town of Rusk, Burnett County

This project will utilize a Fiber to the Premises service to reach 
54 businesses and 312 residential locations in the Town of 
Rusk in Burnett County.

$1,793,896 $1,943,388

352 Washington Island Electric Cooperative
Washington Island Final Phase

This project will utilize a Fiber to the Premises service to reach 
786 locations in the Town of Washington in Door County.

$2,500,000 $2,860,790

328 Lakeland Communications (Lakeland 
Communications Group, LLC)
Deer Lake and Loveless Lake Project

This project will utilize a Fiber to the Premises service to reach 
9 businesses and 116 residential locations in the Towns of 
Balsam Lake and Saint Croix Falls in Polk County.

$335,973 $335,973

350 Frontier North
Town of Jacksonport

This project will utilize a Fiber to the Premises service to reach 
5 businesses and 519 residential locations in the Town of 
Jacksonport in Door County.

$500,000 $2,714,576

FY 2023 State Broadband Expansion Grant Summary
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Public wi-fi considerations for Municipalities  

All of these considerations will need and require the municipality to have an utilize an Information 

Technology (IT) person or company for this work, it is recommended to issue an RFP (Example) for bids 

for your project. If you are considering implementing public Wi-Fi it would benefit you to get a quote for 

your municipal budget to start setting aside funds.   

This work requires the purchase of hardware to extend and distribute internet service safely and securely 

with a firewall in place and network segmentation to protect the municipality. This service also requires an 

upfront cost on hardware to implement the Wi-Fi coverage, and additionally some ongoing costs.   

Local IT Companies  

• Quantum Technologies 

• Schaut Technologies 

• WI Great Lakes IT Solutions  

 

Fiber Drop locations for to consider for your municipality  

1. Town or Village Hall – inside and outside  

2. Marina 

3. Town & Village Parks 

4. Town or Village Community Associations – Visitor Bureaus 

 

Connection Considerations & Needs   

• The hardware will need power at any location that you want public Wi-Fi, this could be via 

standard AC power or Power over Ethernet (PoE- is powered by the ethernet cable connection to 

your broadband connection) 

• There may need to be an outdoor weather proof enclosure for some of the technology that is at 

an outside location.  

• There will need to be a mounting structure such as a pole or building for the hardware and 

potential enclosure.  

• Ongoing maintenance and hardware replacement.   

Network Segmentation and VLANs 

Network segmentation is a crucial consideration for any public Wi-Fi deployment. It involves dividing the 

network into subnets to control traffic, increase performance, and enhance security. This can be achieved 

using Virtual Local Area Networks (VLANs). 

 

VLANs are helpful in isolating public users from the municipality's private network and controlling the type 

of access each group has. For example, city officials could have their VLAN with access to internal 

resources, while public users could have a separate VLAN only providing internet access. 

 

Vandal-Proof Installation 

Public WiFi deployments should be vandal-proof to ensure longevity and uninterrupted service. WiFi 

routers and switches should be placed in secure, tamper-resistant enclosures. Consideration should be 

../../../Public%20Wi-Fi/WIFI%20RFP%20FINAL.pdf
https://quantumpc.com/
https://schauttech.com/it-services/networking-wi-fi/
https://wiglitsol.com/


given to weather-proofing for outdoor installations. Locations that offer a balance between WiFi coverage 

and security from vandalism should be selected. 

 

Bandwidth Management 

Managing bandwidth usage is crucial to maintaining quality service. With techniques like Quality of 

Service (QoS) and bandwidth throttling, you can limit the data rate for individual users or services, 

ensuring fair usage. Also, policies can be set for peak hours, and different users/groups could have 

different speed and data usage limits. 

 

Security 

Security is critical in any network, especially so in a public Wi-Fi setting. Use WPA3 encryption, maintain 

a regularly updated firewall, and utilize anti-malware technologies. Network monitoring and intrusion 

detection systems can also identify potential threats or abuses. 

 

Public Safety Benefits 

Deploying public Wii provides several public safety benefits. It can support community alerts, 

communication during emergencies, and location-based services. Additionally, it can facilitate the 

deployment of existing county initiatives, such as connected CCTV systems, IoT devices for monitoring 

various city parameters, etc. 

 

Price considerations 

Regarding costs, setting up a public Wi-Fi network can range widely based on the size of the area to be 

covered, the number of users, the equipment chosen, and the infrastructure already in place. 

 

One-time costs include the cost of access points, cabling, network controllers, switches, electrical work, 

and the cost of physical installation. Depending on the scale and the equipment used, this can range from 

$1000 to $2,500 per access point installed. 

 

Ongoing costs include internet service fees, regular maintenance, system upgrades, security updates, 

and possibly licensing fees for network management software. These could range from $100 to $300 per 

month per access point, depending on the ISP rates and the level of support required. 

 

These estimates should serve as a guideline; the actual costs may vary significantly based on the 

specifics of the project. After having a baseline idea, the next step would be to perform an engineering 

study and site survey to provide a more detailed and customized quote. 

 







 

 

 

Door County- Broadband Coordinator Jessica Hatch 

421 Nebraska St., Sturgeon Bay, WI 54235 

920-746-2289 920-493-2237  jhatch@co.door.wi.us fax 

 

 

MUNICIPAL OUTREACH SUMMARY 

PROJECT SUMMARY 

 
 PROJECT NAME PREPARED BY 

June 8, 2023 FiberNet Municipal Broadband Outreach Jessica Hatch 

STATUS SUMMARY 

 
5/26/23 To date we have 2 Municipalities and WI Electric Cooperative that have been awarded FTTP grants in the County that will 

provide service to ALL residents and businesses. 

 

8 Municipal areas have partnerships chosen and in place (this includes Washington Island) 

 

8 Municipalities have RFP’s issued that they will be making recommendations on.    

 

City of Sturgeon Bay is considered fully served 

 

Village of Ephraim & Village of Forestville remain as the two municipalities that do not have an ad-hoc committee or Board discussing 

broadband  

 

 
APRIL UPDATE  

 OUTREACH DATE NOTES 

Baileys Harbor 5/30 • 2023 construction planning continues; exploring underground methods 

including plowing and microtrenching 

• Work continues on private road easements, drop strategy, early sign up 

process, and service agreement 

• Significant effort in resolving make ready/pole attachment issues so 

planning and implementation can proceed; will be a countywide issue 
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Brussels – they have 

mailed out the WISER 

survey with the tax 

bill 

BUGF Joint 

committee 

5/26 

 

5/31 

RFP has been approved by Attorney.   

wCtΩǎ ƘŀǾŜ been issued 05/31/2023 to the following: 

• Bertram Communications 
• Bright Speed 
• Bug Tussel 
• Charter/Spectrum 
• Lit Communities 
• Nsight/Cellcom 

Clay Banks – they 

have mailed out the 

WISER survey  

 State Grant and USDA Grant were not awarded.  They are still waiting for NTIA to 

announce Middle Mile Grants, which were anticipated to be announced in March.  

There is not an ETA on this announcement 

Town of Egg Harbor 5/23 RFP Responses were Due, they will review and go into scoring.  

Village of Egg Harbor- 

they have sent out 

the WISER survey 

5/22 The Village has chosen to partner with Frontier Communications and is starting in 

on contract negotiations.  Total project cost is $1.7 Million.  Frontier will be 

contributing $1.25 million and the municipal cost will be $450,000.00 

Village of Ephraim 

they mailed out the 

WISER survey 

 No update  

Town of Forestville 

they have mailed out 

the WISER survey 

BUGF Joint 

committee 

5/26 

 

5/31 

RFP has been approved by Attorney.  

wCtΩǎ ƘŀǾŜ been issued 05/31/2023 to the following: 

• Bertram Communications 
• Bright Speed 
• Bug Tussel 
• Charter/Spectrum 
• Lit Communities 
• Nsight/Cellcom 

Village of Forestville  No update  

Gardner- sent out 

WISER with tax bill 

BUGF Joint 

committee 

5/26 

 

5/31 

RFP has been approved by Attorney.     

wCtΩǎ ƘŀǾŜ been issued 05/31/2023 to the following: 

• Bertram Communications 
• Bright Speed 
• Bug Tussel 
• Charter/Spectrum 
• Lit Communities 
• Nsight/Cellcom 
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